January 9, 2024
School Building Committee

A meeting of the School Building Committee was held on Tuesday, January 9, 2024 at 5:30 pm.
The meeting was held in room 315 at City Hall, 59 Court Street, Westfield and also via Zoom
Meeting.

1. At 5:34 pm Tammy Tefft called the meeting to order.

2. Members present by roll call: prme——

Present ] =

Mayor Michael McCabe absent RECEIVED
Stefan Czaporowski X "
Shannon Barry absent
Bryan Forrette X FEB <9 2024
Chris Carey X us {\M
Mike Tirrell X |
Ralph Figy absent | VWESTFIELD CITY CLopr
Ashlie Brown X e
Erika Masciadrelli X -
Patty Bloniarz X
Bridget Matthews-Kane X
Bill Parks absent
Brian Sullivan o0
Cindy Sullivan X
Tammy Tefft X
Chris Tolpa X
Susan Dargie X
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Also in attendance: Dan Pallotta, Bert Gardner
3. Public Participation: none

4. Summary of Community Correspondence:
Stefan Czaporowski reported that Gary Francis reached out to him about the bricks from the
Franklin Avenue Elementary School and the possibility of using them as a fundraiser.

Tammy Tefft stated that this would be taken under advisement. She reported that the brick
removal would have to be the selective type of removal and that type of demolition takes
much longer to complete.




5. Approval of the September 12, 2023 School Building Committee meeting minutes
Brian Sullivan moved, Cindy Sullivan seconded to approve the September 13, 2023 School
Building Committee meeting minutes.

Yes No
Mayor Michael McCabe absent
Stefan Czaporowski X
Shannon Barry absent
Bryan Forrette X
Chris Carey X
Mike Tirrell X
Ralph Figy absent
Ashlie Brown X
Erika Masciadrelli X
Patty Bloniarz X
Bridget Matthews-Kane X
Bill Parks absent
Brian Sullivan abstain
Cindy Sullivan X
Tammy Tefft X
Chris Tolpa abstain
Susan Dargie X
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6. Update from OPM Discussion
Dan Pallotta, Owner’s Project Manager, provided an update. He stated construction is at the
50% mark. Also, reported that the Massachusetts School Building Authority is increasing the
reimbursement to the school by $4 million. He noted the $4 million is not in cash, but will
offset the amount of money borrowed for the project. The attached slides were reviewed.

Superintendent Czaporowski stated that there had been a misconception with the
announcement of the MSBA announcement of additional funds and that it was additional
money to spend on the project.

Tammy Tefft reported that the City will announce the amount once it receives official
notification from the MSBA.

7. Update from Architect
Bert Gardner stated that the school is a steel framed building with a composite slab in the
building and no concerns about doors operating due to deflection. The attached slides were
reviewed.

Tammy Tefft requested that Dan and Bert provide clarification regarding misinformation out
in the community regarding the building structure being unsafe. Dan Pallotta and Bert
Gardner stated that the building is safe, the steel is safe, and the engineers and project



managers always check and double-check everything. If anyone had questions, they were
encouraged to reach out to Tammy, Dan or Bert for accurate and up-to-date information.

The last slide was of the playground with color selections that were made by the Playground
Advisory Group. Dan Pallotta reported the final colors for the playground were blue with
green accents and darker gray posts.

Tammy Tefft stated that the playground was included in the general contract. She stated that
tried to fund the playground with Community Preservation Act funds, but was unsuccessful.

8. Vote on color selection of playground equipment
Tammy Tefft moved, Stefan Czaporowski seconded to accept the recommendation from the
Playground Advisory Group for the color selection for the new playground equipment.

Yes No

Mayor Michael McCabe absent

Stefan Czaporowski X

Shannon Barry absent

Bryan Forrette absent exited meeting at 5:54 pm
Chris Carey X

Mike Tirrell X

Ralph Figy absent

Ashlie Brown X

Erika Masciadrelli X

Patty Bloniarz X

Bridget Matthews-Kane X

Bill Parks absent

Brian Sullivan X

Cindy Sullivan X

Tammy Tefft X

Chris Tolpa X

Susan Dargie X

9. Any other item not reasonably anticipated 48 prior to the meeting:
Bridgette Mattthews-Kane brought up the topic about the scheduling of a farewell tour of the
school buildings for any interested students and community members.

Susan Dargie stated that a committee

A question in the community has been what the new school will be named. Chris Tolpa,
Principal of Franklin Avenue, said she has been working with Abner Gibbs to have

families and classrooms vote on names for the new school. She reported that four names
were selected by the school communities: Whip City Elementary School, Tower Elementary,
Westfield River Flementary, and Westwood Elementary.

Superintendent Czaporowski stated that according to School Committee policy, three names
will be brought forward to the School Committee, which has the job of selecting the name for
the new school.



10. Adjourn
At 6:13 pm Tammy Tefft moved, Stefan Czaporowski seconded to adjourn the meeting.

Yes No
Mayor Michael McCabe absent
Stefan Czaporowski X
Shannon Barry absent
Bryan Forrette exited meeting at 5:54 pm
Chris Carey X
Mike Tirrell X
Ralph Figy absent
Ashlie Brown b 4
Erika Masciadrelli X
Patty Bloniarz X
Bridget Matthews-Kane X
Bill Parks absent
Brian Sullivan X
Cindy Sullivan X
Tammy Tefft X
Chris Tolpa X
Susan Dargie X
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A true copy, Attest:

Michael McCabe, Chair
Westfield School Building

Westfield School Committee

MM/t



1/16/2024

co!laboratiaf‘t- :

§~—§ faly i WESTFIELD
I FRANKLIN AVENUE ELEMENTARY
SCHOOL PROJECT

ARCHITECTUHE » VLANNMIMG = INTEHIOR DESIGN

G CAOLO & BIENIEK ASSOCIATES, INC.

Proposed Change
Order Log

v Py e vy
——




1/16/2024

Proposed Change
Order Log

P.i

Proposed Change
Order Log

P3




1/16/2024

519921 00
530,603 50

P’
$73.504 00
a n g e CHANGE ORDER TRACKING LOG f 510484 00

FRANKLIN ELEMENTARY SCHOOL - WESTFIELD, MA

Order ) | - o |

= = |

= o M e <l i
Change Order 01
L O | Creddit for del eing spesified fisl of radised pasels B6-Apr- | 0B-May-2 | 780.060.001| 10-May-Z) 9000695 Apyroved 3
<t 16 cant Fir glann & Cllizing Sled sib 6.Apr-13 | 08 May-I3 BT 13600 | 10-May-23 S17TA36.00 | Approved 3
(Coster Hecring sption A per PROL Ape 3| manpy | sos100 | 10.Map 1 61D | Appeved 12
Revined Disor Schedkie per 45103 asnln | awen | 084700 | 10.am2 .70 | Apprevel 2
Credit for Grab Har & Toilet Sests 122 | 2 6200 Hehum ] TN Approved )
Water Line Murk ications per AS{LL B0 | B | SLIG00 | 3 WII0 | appeoved 1
BselBom Preveption Fer 45110 28guleT3 | B2Ang 62700 | 03-Ang-23 62700 | Approved 3
Contamnnated Seal Retmovel PIRFELY R VEL) TS SLOETO0 | Approved ‘
oo st CretOne Laver of GCF 10 150 e ) oamen| s Approved f
§ 3 ~ Change Ovder 02
 Scuer Line Comeetions Tedug-T| 1 -Sep-13 399361 90 | 3Sep- IS0 | Appreved i)
Elinuinate Sound Pals s Cafeteria North Elevaing 2gnt | oS3 | rSh2s00| -G 159.280.089) Approved a
Mirroe Credit 1150 | 1S | RS0 15-5ep2) 15213109 Approved '
Electical Vo Credit 185ep-2 | HeSep2 WAL 11002 (38,441 0| Approved 16
Shaf Changes Per RET 44 IAwmD| WA | $75400 | Dot ST | Approved :
Trse Reamoval Alosg SWRA | 7Sepe23 | D23 140600 | 95-0ct23 160600 | Approved x
Upgiade ta Vileos PA system 10 4ug. 73| 96-5ep-23 651400 | 14SepI] 52400 | approved w
i Change Order 03
 Concrete Disporal | | 5i-Map2l| G6DeeZl | 51180300 | 07Deezy 150500 | Appeoved :
Pactins clevasion changes dus 13 underyroued piping svelise per AST .00 | WDedd | 748100 | 6300z FIT [— 1 |Concrete Sob osly
Revvmons to Bracice Roonw 1684 4 1031 per PR I D3| isep | 0| 10aD R0 Approvel u 3
Milk Cooler Resspricies per AS109 | [ Sasi0n | 20am 52,3640 | Appruved o ‘-"
st 10tk sccemidary per WGRE teuiremanns and BFT 1 o8sepnd| 120w | mEAAE 20823 a0 z
Wirdess Controds 24-0a-13 | 10-0<1:23 549 00 | T1-Oer. 23 A0

3

C h a ﬂ g e CHANGE ORDER TRACKING LOG
FRAMNKLIN ELEMENTARY SCHOOL - WESTFIELD, MA

v o 1 = i =3 e e I =3 e
AV Beeaker Sice A st Ter ASTE) Tam)| Ssen | ©emw)| 003 Do) e | 0|
P —— Toapon| mesonn | aman | 0 im0 | apend | 2
I —— [PRIS [FUY [RPU — St sppoeed | 1
Eeciving Ares Choma e 45129 Beohin ol el 80w | D000 | 10wD o —
Boof rasn ipueg Erslation Chamges opeent| 9.0 | T80 | 190023 1142200 | Agrered
L Rost Paapt Evming P 12,7200 | @iy S | appeeed |1
CMU Wal Chunges per FROT Mot Sead rasie s CM C Ji0az 50390 | 1630w 543400 | Approvad '
B ——— | DD | W | Ebe w0 | appead |t
|OH Dooe Pewsr Changes per AS1 32 . o OT-Nov.2 | 14-DeeT3 TR 1 Det-13 (RN Approved 3
Giende Chmge e AST 2% RS - P 500 | ppeeed | 17
vt o vt e e AKD (oieedl| MDD | BADEN| ben|  SRIG0 | v | 2
Pad O Wil i R 1970 3 072 fr plarcbicg g PE 5 e80een| 10002y 2305 | 9Den 1IWEE | Approved :
 eseed Pramed Moicstions por 451 1 [ I T w
s fomm: and Raamp Ceifing Changes DN o | i) appreved '
B oan Liniak per ASHOT | FDeen| whoat | R0 | ontan $11.46100 | Appoved !




1/16/2024

Change T

Order

CHANGE ORDER TRACKING LOG

FRANKLIN ELEMENTARY SCHOOL - WESTFIELD, MA

1530.503.00
573 504 00
_§s10,584 00

481 |coML 13921 08
B oy
3
o
ox

Fil-

Log E

T oot Tt it gy s e
e R o o i s

LsGEND CHANGE RATE
(wrer agreed seope change 592,400 015%
Vabne Enginerring (395 890 00) 018%
Changes related to Buallde Unkarowns 2068100 0.0
Changes related ta document darificacion or misses SLT617.00 a34%
TOTAL APPROVED BY OFM Design Team 13481200 519461290 EER

Conlract Sum  352.542.757.00

W Difference. 03T%

Budget

S 474,000. Available for FF&E
S 474,000. Available for Tech
Change Orders to date: .0
3@ S 184,028 Executed
1@.5 10,584 Agreed to

Approx. $ 160,000 unresolved

$ 1,138,324 in Contingency

)

R

AR B T




1/16/2024

Photos




1/16/2024

[

Looking down carridor from south section

Stair Tower B

Cafeteria

Looking up to bridge from Courtyard Lobby
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Ramp at Stage
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Rumors and Innuendos

MSBA giving us $ 1,000,000 More. UNTRUE

Project has unsafe Structure and is warped!!! UNTRUE

Have question or concern contact the Project Team, its
Probably rumor and innuendo if you heard it at DUNKIN

North Wing, Level 2 Deflection

+ It Would be Cost Prohibitive to Eliminate Deflection.
+ The Design of All Flaors are Expected to Deflect.

+ Framing Members were Designed to Correct Loads (75 psf Dead Load & 80 psf Live Load)

Composite Beam Diagram !

Headed Studs

+ Supporting Floor Members were Designed as Composite Beams
[Headed Studs Welded to the Top Side of Beam Act Compositely with Concrete to Support Loads)

o + The Composite Strength Is Only Achieved Once the Concrete Cures
e @§ + Shoring Posts Support Weight of Concrete Until It Cures
e | = + Because Posts Were Not Called For, Slabs Deflected More than Planned.
Max. Deflection at Center of Room
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North Wing, Level 2 Deflection

+ Design Deflection Was Based on Use of Shoring Posts, But Shoring Note Was Not Included.

« With Shoring Posts, Deflection was Anticipated at 1 1/8 Inch

+ Without Shoring Posts, Actual Deflection was Measured between 14" and 2 Inches.

« An Additional % Inch Deflection Anticipated When Building Is Fully Occupied (Furnishings, Etc.)
= Occupied Delta from Design = 1 3/8 Inch

TOTAL SLAB-ON
= 3E

ConiTion

WA INFILL BEAM

STAL DEFLECTION WAL 3E 1-
15 ADD=D AT THE 1 0-5PAH OF

Some People Will Feel This and Some Will Not.

Structural Analysis Shows Self-Leveling Compound May Be Added.

1 % Inches of Self-Leveling Compound Will Create an Additicnal % Inch Deflection.

Delta with Self-Leveling Compound = % Inch, Over 15 Ft. (Max Deflection at Middle of Classroom)




