February 28, 2024
School Building Committee

A meeting of the School Building Committee was held on Wednesday, February 28, 2024 at
5:30 pm. The meeting was held in room 315 at City Hall, 59 Court Street, Westfield.

1. At 5:30 pm Mayor Michael McCabe called the meeting to :moh;,c_lg_ré.___g_r__a______

2. Mewbers present by 101l call. ; RECFEIVED
Present
Mayor Michael McCabe X !
Stefan Czaporowski X APR 11 2024
Shannon Barry absent
Bryan Forrette X |
Chris Carey absent WESTFIELD CITY CLER K
Mike Tirrell X : I
Ralph Figy X o
Ashlie Brown X
Jill Phelan entered at 5:34pm
Patty Bloniarz X
Bridget Matthews-Kane entered at 5:36pm
Bill Parks absent
Brian Sullivan absent
Cindy Sullivan X
Tammy Tefft X
Susan Dargie entered at 5:34pm
9

Also, in attendance: Dan Pallotta, Bert Gardner
At 5:34pm Chris Tolpa and Erika Masciadrelli entered the meeting.

3. Public Participation: none
4, Summary of Community Correspondence: none

5. Approval of the January 9, 2024 School Building Committee meeting minutes
Tammy Tefft moved, Mike Tirrell seconded to approve the January 9, 2024 School
Building Committee meeting minutes. All were in favor. Motion passes. Ralph Figy
abstained.

6. Update from OPM Discussion
Dan Pallotta, Owner’s Project Manager, provided an update. He shared Franklin Avenue
Elementary School PCO/Change Order Tracking Logs, and Project Budget Report with
committee members. Dan reported that the City and Schools were working on the furniture
and equipment needs with the design team. In addition, the design team was finalizing the
historic pictures for the building. (attached)




7. Update from Architect
Bert Gardner reported that members were able to visit the building site earlier today and
things are moving along and on schedule.

8. As needed vote for any change orders
Tammy Tefft moved, Ralph Figy seconded to reject the proposed change order in the amount
of $93.938 for to add self-leveling floor north section.

Yes No
Mayor Michael McCabe X
Stefan Czaporowski X
Shannon Barry absent
Bryan Forrette X
Chris Carey asent
Mike Tirrell X
Ralph Figy X
Ashlie Brown X
Jill Phelan X
Patty Bloniarz X
Bridget Matthews-Kane X
Bill Parks absent
Brian Sullivan absent
Cindy Sullivan X
Tammy Tefft X
Susan Dargie ok

12

9. Any other items not reasonably anticipated 48 prior to the meeting: none

10. Adjourn
At 6:11 pm Stefan Czaporowski moved, Tammy Tefft seconded to adjourn the meeting.
All were in favor. Motion passes.

A true copy, Attest:

(/( ‘@Q @/y’a A (/i__.‘—

Michael McCabe, Chair
Westfield School Building
Westfield School Commitlee

MM/t
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led 08-16:23 LOA 1 $19,921.00
O T T | DA OO W W T o e A Exeouled 10-17-21 COWY $90,603.00
Zxecutad 12-28-71 CORT $73,504.00
Franklin Ave Elementary Scheal, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG $29,071.00
- 0 B F G H 1 J K L
reo Dt ol Propaeal Autkorised Chizege Onder Hespuase
N, Dveriplion Nuthy Al Date AMpeunl Ntstun Thajs REMARK
Credit for deleting specified finish of radinnt pancls 06-Apr-23 | 08-May-23 ($80,000.00)] 10-May-23 (580,000.00):  Approved 3
Delia in cost for glass & Glazing filed sub 06-Apr-23 | 08-May-23 | $17.136.00 | 10-May-23 $17,136.00 { Approved 3
Cooler flooring option A per FROT 27-Apr-23 | 08-May-23 $8,064.00 | 19-Muy-23 §8,064.00 | Approved 12
I Covter-flvorimropdor-Bper-tRot Pty s i e
4 |Conerete reimoval 27-Ape-23 | 23-May-23 TBD| 31-May-23 Approved 9 Established $51.72 per ton
Concrete removal 31-May-23 | 06-Dec-23 $11.605.00 | 07-Dec-23 $11,605.00 | Approved 2
5 [Footing clevation changes due o underground piping conflicts per AS 03 09-May-23 | 02-Aug-23 $17.477.00 | 03-Aug-23 $0.00 {Not Approved 2 wwmm_m@ﬁ an the hours and supporting dace for labar
Site contractor costs are not aceepted, work was moaitored by
. . 4 i . OPM...usked GC 1o re-submit PCO with only the Cencrele
5R1 |Footing elevation changes due 1o underground piping conflicts per AS 05 03-Aug-23 | 01-Oct-23 $11.022.00 | 30-Nov-23 $0.00 | Not Approvad al Aiib no.ﬁmv::_: F e —— u“:unm 1o the
..u_oocan:_& time
aawﬂo_uw Footing elevation changes due to undetground piping conflicts 10-Nov-23 | 04-Dec-23 §7.484.00 | 0S-Dec-23 §7.484.00 Approved 2 T,
8
SR2B >_M N_MS.E elevation chanes duc 1o underiground piping conflicts por 30-Nov-23 | 04-Dec-23 $3,370.00 | 04-Dec-23 0,00 Not Approved { Time was tracked by OPM, site contraclor has disagreed
& |Reviscd Door Schedule per ASI (03 03-May-23 | 05-Jul-23 $6.660.00 | 05-Jul-23 $0.00 Not Approved | Supporting docs and clarification is required
Reviged Door Schedule per ASI 03 05-Jul-23 | 09-Aug-23 §2,547.00 | 10-Aug-23 $2,547.00 b_ Approved 2
; Supporting Docs required, Murkup incorreet, Efeetricul sub
i o -May- Jun- 5 SJun-2
7 |Revisions to Practice Rooms 1054 & 1055 per PR 02 May-23| 19-Jun-23 (§9.016.00)F 23-Jun-23 50,00 Not Approved 5 boiler piate limguage not allowed,
Revisions to Practice Rooms 1054 & 1055 per PR 02 23-Jun-23 | 11-Sep-23 ($8,434.00) 24-Oct-23 (58.434.00:] Approved 44
N i . . ; Established $36.58 per CY. . allow 2 hours of operating rate
8  |Remove & Replsee Unsuitable Material 22-May-23 | 30-May-23 TBD| 30-Muy-23 $0.00 “Not Approved ! for Equipment and the bolance omn standby
8R1 |Remove & Replace Unsuitable Mate 30-May-23 | 30-May-23 TBD| 31-May-23 Approvec 2 Established $28.70 per CY
2 |Remove & Repluce Unsuitable Material 23-May-23 | 29-Feb-24 $20.489,00 | 29-Fcb-24 50.00 Supporting T&M slipps 1o be submitled
e I v Disagree on productivity hours, qualifying languge to be ~ -,
9 |Milk Cooler Receplicles S109 _Jun- -Aug- _Aug- ; o b i
ilk Cooler Recepticles per ASI C 12-Jun-23 | 14-Aug-23 $1,748.00 | 21-Aug-23 $0.00 [Not Approved 8 removed, 1abor rate bencfits to be revised
— e Disagree on productivity hours. qualifying languge 1o be
ORI C : 5 ¥ -Sep- -Sep-
Milk Couoler wnwou:r_nw per ASL 09 21-Aug-23 | 05-Scp-23 $1,712.00 | 05-Scp-23 50,00 {Not Approved | romoved. lbor rate benclls 1o be revised
Milk Cooler Recepticles per ASI 09 05-Sep-23 | 12-0ct-23 $1,464,00 | 24-Oct-23 §1,464.00 | Approved 13
Credit for Grab Bur & Toilot Scats 13-Jun-23 | 28-Jun-23 ($262.00){ 28-Jun-23 (8262.008 Approved |
11 |Water Line Modifications per AST 11 14-Jun-23 | 29-Jun-23 $87,006.00 | 30-Jun-23 $0.00 |Not Approved 3, [|oupporing M.M,m_hm_s_a_% on pintetial gnd Iatior vate
e
Waler Line Maodilications per ASL 11 30-Jun-23 17-Jud-23 $86.955.00 | 1B-Jul-23 $0.00 |Not Approved 2
Witer Line Modifications per AST 11 18-Jul-23 28-Jul-23 $81,243.00 | 31-Jul-23 §41,243.00 | Approved 4
12 |Sewer Line Connections 15-Jun-23 | 04-Aug-23 $50.008.00 | 31-Aup-23 $0.0¢ | Not Approved 18 x....&._?c« E;.:.:.:E information, supporting docs, disagree
— with some items
Sewer Line Connections 31-Aug-23| 11-Sep-23 §49,361.00 | 29-Sep-23 §49,361.00 | Approved 19
13 |Instll 10¢h secondary per WG&E requirements and RF1 4 -Jun-23 | 19-Jun-23 $8,062.00 | 19-Jun-23 $0.0C | Not Approved i w.ﬁﬂ.__wé dous reguired and questions on L of conduits and
a ours
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Franklin Ave Elementary School, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG

Execuled 08-16-23 LU V]

Exwcuted 16-17-23 COR2

Executad 12-28-23 CO N3

$18,921.00
$90,603.00
$73.504.00
$29,071.00

3 * o " i J X L
.u.”. Denzebyptien _“.__.._.M. .._.._..ﬁx ﬂ.._..h.lh_ Jﬂﬁﬁﬁ@% Status zﬂ_gnﬂs REMARK
13RI 10th secondary per WG&E requirements und RFT 4 19-Jun-23 | 14-Aug-23 (s582.00 18-Aug-23 $0.00 |Not Approved s WﬂﬂﬂmJuc_””w”_._.m_ﬂ_whﬁ__whzw«___\wmm lanpe fobe
1382 |Install 1001 secondary per WG&E requirements and RFI 4 18-Aup-23 | 05-Sep-23 (51.055.00)| 05-8ep-23 $0.00 |Not Approved ! Wﬁw_ﬁma_maﬂwwh”_ﬁ_ﬂhm,ﬁhcwn_umm_r Lafigee fble
Install :.2._ __.nngg-a. per WG&E requirements and RF1 4 . 05-Sep-23 | 12-Oct-23 (31,824.00) K.On?mu.. (51.824.00;:  Approvzd 13
Eliminate Sound Panels at Cafoteria North Elevation 20Jun-23 | 01-8ep-23 (53.250.00)| 11-0ct-23 (53,250,065  Approved 41
Mirrar Credit 19-Jul-23 | 19-Jul-23 83.00) 15-Sep-23 $0.0C Not Approved 59 Requesting cr mn Div 10 supplicr
Mirrar Crdit 15-Sep23 | 188ep23 | (S2.18L00)| 18-5ep-23 (52.181.061|  Approved ) A
16 |Electrical Vaull Credit 19-Jul-23 | 15-Aug-23 (36,6779 18-Aupe-23 $0.00 {Not Approved 4 Missing Site work credit, udj electrical cost
16R1 m_nn_:nuw Vault Credit | 8-Aug-23 | 1K-Sep-23 (5%.707.70)) 1K-Sep-23 $0.0C | Nol Approved 1
8l Bicctical Vault Credit 18-8cp-23 | 2650p23 | (59,44000)] 11-0ct-23 (89.441.001| Approved 16
Backflow Prevention Per AS1 10 25-Jul-23 | 02-Aug-23 $£627,90 | 03-Aug-23 §627.0C | Approved 2
18 |Shaft Changes Per RF1 44 25-Jul-23 | O1-Aug-23 £19.536.00 . 03-Aup-23 $0.00 | Not Approved 3 Labor and malerial supporting docs required
Shaft Changes Per RF1 44 03-Aug-23 | OR-Aug-23 $19.100.00 | 1B-Aug-23 $0.0¢ | Not Approved N Revisions to PDC costs
Shaft Changes Per RE 44 I8-Avg23 | 22-Aug23 | $17.584.00 | 23-Aug-23 517,584.00 | Approved 2
Tree Removal Along SWRA | 26-1ul-23 | 26-Jul-23 $18.178.00 | 07-Aug-23 $0.00 | Not Approved 13 ‘To be revised by adding the trees on the armory side
Tres Removal Along SWRA 1 07-Avg23 | 04-Oct23 $31,606.00 | 05-Oct-23 $31,606.00 | Approved 2
Contaminated Soil Removal N.__-u:_-wu 27-Jul-23 $1,087.00 | 31-Jul-23 $1,087.0¢ | Approved 5
21 {Wireless Controls 03-Aug-23 | 16-0c1-23 $6.354.00 | 24-Oct-23 $0.0C [Not Approved 9
R ?.H_nmn Contrals 24-0ct-23 | 30-Oct-23 $4,649.00 | 31-Oct-23 $4,649.06 | Approved 2
Roof Insulution Credii-One Layer of GCF to 180 03-Aug-23 | 0d-Aug-23 (510,321.00)| 07-Aug-23 (510.521.0¢)|  Approved 4
23 |FIRCHYUmNT RETCOTon PR ASTOTT T2 MR
24 |Upgrade to Valeom PA system 10-Aug-23 | 10-Aug-23 $6,924.00 [ 10-Aug-23 $0.00 | Not Approved 1 Awailing to review with
Upgrads to Valcom PA system 10-Avg23 | 06:Sep-23 5692400 | 07-8ep-23 $6,924.08 | Approved 2
25 {Reojector-Purch {523 §3%:939-06- On-Einte-bid-Hatemeity-toprocure-diroet!
26 Forbo-Tilo-tindoruy A 23— g2 N Porboaed
77 HhosFbouprer-Biocking-PerEH20 P
28 |VAV Breaker Size Adjusiment Per AS( 13 14-Jul-23 | 14-Aug-23 (S4.1¥8 00)] 27-Aug-23 $0.0% [Not Approved 14 mecﬁmn”“wwﬁwm hﬁ%ﬂﬁ.g Itk langugelio be
VAV Breuker Size Adjustment Per ASI 13 27-Aug-23 | 05-Sep-23 (53,972 00)] 24-Oc¢l1-23 ($3,972.093| Approved 50
29 |Geade and Sidewalk Changes Per AS1 16 02-Aug-23 | 21-Aug-23 $3.740 00 | 23-Aug-23 $0.0¢ | Noi Approved 3 wﬁﬂwiasm docs are rquired 80d ime 5 Insiall ADA pad lo
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Franklin Ave Elementary School, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG 1$29,071.00
E [ G H | i K L
Daseaf Fropusat Fropeisl Antl Oh (hoder Hrspanta
Daseription Netiy Dete At [0 Amonil Sistus Tinax HEMANK
29R1 [Grade and Sidewalk Changes Per ASL 16 23-Aug-23 | 03-Oct-23 $3.860.00 | 03-Oct-23 $0.0C {Not Approned 1 TopCon fee requires supporting does
29R2 |Grade and Sidewalk Changes Per ASI 16 03-0ct-23 | 02-Nov-23 $2.468.00 | 06-Nov-23 $0.00 {Not Approved 5 FOR does not agree with the additional gravel on scope
x Warked perfonned on T&M on 11-20-2023. _costs to be
21 ade ; 5 oy Po o % 4 i - 223 :
29R3 |Grade and Sidewalk Changes Per ASLH 16 06-Nov-23 | 09-Nov-23 $10.310.00 | 20-Nov-23 $0.00 12 resubmitted based on the T&M slip
Grade and Sidewalk Changes Per ASI 16 20-Nov-23 | 04-Dec-23 $578.00 | 05-Dec-23 $578.00 | Approved 2
. +in Cofoteria Bnc e . £ - Supparting dacs required and additional quesbons nnswered
30 |Columins in Cafeteria Enclosures per PRO4 21-Aug-23 | 28-Sep-23 $R.195.90 | 06-Nov-25 $0.00 | Not Approved 40 on shop labor and masonry mold and delivery fies
J0R1 |Calumns in Cafeteria Enclosures per PRO4 06-Nov-23 | 08-Nov-23 §7.730.00 | 08-Nov-23 $0.00 | Not Appraved | Disagre on mold and dwlivery charges for masonry, and on
hours to install metal
Columns in Cafeterin Enclosures per PR04 0B-Nov-23 | 09-Nov-23 $7.103.00 | 10-Nov-23 $7,103.00 | Approved 2
31 (Changmr-Fhoratricrbrphting-from-thrck-to-Whiie rlemed-t— S ep i — S-S T-00 aita: frrghts-to-rermmin-black
32 |HVAC Power to Units per AST 24 07-Sup-23 | 25-Oc¢1-23 (5668000} 06-Nov-23 $0.00 [Not Approven 13 Do not agree on production rates
HVAC Power to Unirs per ASI 24 06-Nov-23 | 06-Dec-23 (85,214.00)| 06-Dec-23 (85,214.061] Approved 1
33 |Delta in 50000 ¢y of unsuitables 28-Sep-23 | 07-Dee-23 S0.00 | 29-Jan-24 $0.06 | Not Approved 54 Supporting docs required
14 ﬂ..!un., H.\} Dlasks f DAGEA -“\,—-JJ 205l bl 3- h—.wlrnp {0 10-Oat-24- g. AL -.-11 Il “ Craelil H B h Lol 4
34R1 | Craditfone Dintormron Lo iz [ paens s I - $0.06. Mot A ppead 1 Credit nat substantial enough. .. Labor to install is to low and
! e aterinl 18 o8 Creal. . SRIE
35 |Scope Change Due to Signilization Project per PROS 13-Oct-23 | 02-Nov-23 (§13.535.00)f |1-Dec-23 $0.00 | Not Approved 40 Signage credil incorreet, and missing Tactile surface credit
35R) |Scope Chunge Duc to Signilization Project per PROS 11-Dee-23 | 28-Feb-24 ($20.572 001)
36 |Receiving Area Changes per ASI 29 19-Oct-23 | 07-Nov-23 $17.651.00 | 08-Dec-23 $0.00 | Not Aprroved 32 Supporting docs required and scope ¢larification on Siemens
36R1 |Receiving Arca Changes per ASI 29 0R-Dec-23 | 14-Dee-23 $17.428.00 | 15-Dec-23 $0.00 | Not Aparewed 2 waq_h%ﬂ& only TIC work and Adams P&H wark an the nre
Receiving Aren Changes per ASI 29..,.Plumbing Only 15-Dec-23 | 19-Dec-23 $3,943.00 | 19-Dec-23 $3,943.00 | Approved |
36R2B|Receiving Arca Changes per AST 29 HVAC only O8-Jon-24 | 31-Jan-24 $7.723.00 | 02-Fcb-24 30.00 {Not Aporeved 3 Siemens costs to be adjusted
37 [Roof drain pipe Insulation Changes 19-0c1-23 | 24-Oct-23 S11.411.00 | 30-Nov-23 $0.0C | Not Approved 38 Break down and supporting docs rerquired
IR |Raof drain pipe Insulation Changes 30-Nov-23 | 07-Dec-23 $11,642.00 | 07-Dec-23 $0.0C | Not Apprewved I
Roof drain pipe nsulation Changes 07-Dec-23 | 19-Dec-23 $11,428.00 | 19-Dec-23 $11.428.0C | Approved 1
[R-0ct-23 | 25-0c1-23 $2.866.00 | 25-0c1-23 $0.0¢ | Not Appreved 1 Disagree with clanup hours, and supparting docs required for
misc fusleners
25-Oct-23 | 03-Nav-23 $2,792.00 | 03-Nov-23 §2,792.0C | Approved 1
07-Sep-23 | 25-001-23 §3.317.00 | 15-Nov-23 $0.00 |Not Approved 7 W.ﬂﬂm_”w_._:: clectyical hours and supporting docs Lo he
40 ﬁigéaggis%a:?m Reerorm et £ 45N it ppreved + o d e bwiil-thieREO
5 3 e Lo y 23 EdhtHot v f
41 |Ginco-tey R — Bidessid: Qe la 23 Ocl-23 (4G OELA0H-00DlonaT ) 20.0C {hat A d 13 Qumeravishes it o remain in the contrac!
47 |Eteeuical Power for Duct Smokes per ASI 31 11-0ct-23 | 02-Nov-23 §4.454.00 | 06-Nov-23 $0.01. | Not Approved 5 Supporting docs and labor breakdown required for sub sub

and do not agree with the hours tor the electricions




u Exaculed 08-15-23 GO A | $19,921.00
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Franklin Ave Elementary School, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG $29,071.00
€ F G H 1 ] ® L
Date ol Propesl 'eupsaat Autbaried Change Cder Respome
Danceiplhs Nutie Dati Ansaal Dite Amanitl Stalus Tins HEATAIUK
opbe R L e Disagree on lectrical hours, Sicinens proposal to be clarified
Electiea) Power for Duct Smokes per AST 31 06-Nov-23 | 09-Nov-23 £4.074.00 | 16-Nov-23 $0.00 Not App R and supporting dugs to be submitied
42R2 |Electrical Power far Duct Smokes per AS] 31 16-Nov-23
CMU wall chianges per PRO7...metal stud framing with CMU eredit 31-0ct-23 | 13-Nov-23 $534,00 | 16-Nov-23 §534.00 | Approved 4
431 m.ﬂm wall changes per PRO7_.delete 8 CMU and replace with 12° e o B $6645.00.
N-CE-fevived-fmmby B3N ow2 3t FeNow s 2% S0 e + Witk B
46 H9-Nevw ”.v Inqu h#: 1 i sslii. § Lilal Lava-hi } 5
.. » Cosl for removal of installed vent piping to be removed and |
47 : Chi L W i Nov-2 i Pk .0C ; 5 L :
Venting Changes per ASI 36 10-Nov-23 | 21-Nov-23 £24,074.00 | 30-Nov-2] $0.0C | Not Approved 10 cost for co-ordination drawings 10 be supported
TIC refused 1o eredil the existing vent pipes for not having 10
47R1 | Venling Changes per ASI 36 30-Nov-23 | 07-Dec-23 $27.37%.00 | 11-Dec-23 $0.0C |Not Approved 5 install the roof drain and vent pipe in kitchern office into the
cmu wall
47R2 | Venting Changes per AS] 36 23-Dec-23 | 16-Jan-24 $14.780.00 | 19-Jan-24 $0.00 | Not Approved 4 Sent hack with comments on productivily rales
48 [Added Site Railing per Shup Drawing Review 24-Jul-23 | 13-Nov-23 $11.054.00 | 13-Nov-23 $0.0C {Not Approved | Shops are being returned with corree
S8R | Added Site Railing per Shop Drawing Review 13-Nov-23 | 27-DDec-23 §12 11890 | 03-Jan-24 $0.0C [Not Approsed & The design is delegoted and fhe contractor is obligaied fo
follow code compliance
49 |Sewer Line Changes per AS1 13 07-Nov-23 | 16-Nov-23 $15 156,20 | 30-Nov-23 $0.00 | Not Approved 15 Do nut agree on production time for st Works EICE Y
small tools and supplics cost
Sewer Line Changes per ASI 33 30-Nov-23 | 07-Dec-23 §7.989.00 | 08-Dec-23 $7,989.00 | Approved 2
L x Z S Do not agree on eredit for labor..owe feel that although the
’ ’ . -Nov-2 “Nov- 39.¢ Nuv-2 : R
Changing Wite Requirements for the OH doois per AST 32 07-Nov-23 | 14-Nov-23 {8929.00)) 30-Nov-23 50.0€ | Not Approved 17 swire wore.reduced Lhe ill & cost for Jabor
Changing Wire Requirements for the OH doors per ASI 32 30-Noy-23 | [4-Dec-23 (5292.00) 15-Dec-23 ($392.0¢:] Approved 2
Grade Changes per AS1 38 17-Nov-23 | 20-Nav-23 T&M| 06-Dee-23 $945.06¢ | Approved 17 Work performed on T&M... Tickot signed
52 |Elev Mach Rim Exaust per ASI 36 17-Nov-23 § 26-Nov-23 $3,680.00 | 12-Jan-24 $0.06 | Nol Approved AR Missing fan credit, do not agree with costs
52R1 |Eley Much Rm Exaost per AS] 36 t2-Jun-24 | 06-Fceb-24 $3.028.00
53 |[Phase 11 drainage in courtyard per ASI 39 20-Novy-23 | 04-Dec-23 $19.727.00 | 04-Dec-23 $0.08 [Not Approved 1 Civil Eng to revise drawings back lo origi
11 drainage in courtyard per ASE 39 04-Dec-23 | 26-Jan-24 $19.997.00 | 02-Feb-24 $0.00 | Not Approved 8 Ttemis missing for add and cred
53R2 |Phase 11 drainage n courtyard per ASI 39 02-Feb-24 | 09-Feb-24 $17.182.00
54 [Condensate Vienting per AST 40 20-Noy-23 | 05-Dee-23 $28.320.00 | 08-Dee-23 $0.06 |Not Approved 4
Condensate Venting per AHJ & ASI 40 08-Dec-23 | 21-Dec-23 $28,236.00 | 22-Dec-23 528,236.06 | Approved 2
wdding Out walls for Plumbing per PR 09 21-Nov-23 | 05-Dec-23 $2.494 00 | 08-Dee-23 $0.00 | Now Aporoved 4 Only metal studs and labor to install is allowed
Padding Out walls for Plumbing per PR 09 08-Dec-23 | 19-Dec-23 $1,330.00 | 19-Dec-23 $1,330,0C | Approved 1
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Franklin Ave Elementary School, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG

Exoculad 08-16-23 CO 41

Exaculed 10-17-23 COAZ

Exaculad 12-24-23 CO# 1§

$19,821.00
$90,603.00
$73,504.00
$29,071,00

3 ¥ G H [ ') K L
Mo Datral Fropial Froposat Nwiharkeed Chiege Order Revgoine
. Duseription Ndier Dt Amount Datr Kesunt Status Thae REMARK
56 |Braced Frame per AST 44 27-Nov-23 | 06-Dee-23 $4,589.00 [ 08-Dee-23 $0,00 | Not Approved k]
Braced Frame per ASI 44 08-Dec-23 | 11-Dec-23 $3,260.00 | 11-Dec-23 $3,260.08 | Appraved il
57 |OH Door Jamb Revisions 06-Dee-23 §3,018.00 | 27-Dec-23 50.08 | Not Approved 22 Do not agree an shop labor hours, and mate

58 |Finish Changes per ASI 30 [ 7-Nov-23

Ag—tdded-FrsMeterpeeREH99 d-Poo-23-{ ) e L0200 Musst-it-equised

60 |Self Leveling of 2nd r North Seetion per PR 11 20-Nov-23 | 26-Jan-24 $93.938 00

61 |Heam Lintel per AS) 07 16-May-23 | 20-Dec-23 $23.086 00 | 27-Dec-23 50,00 | Not Approved 8 Matrial, equipment and labor costs to be revised

Mosaic Tile Changes in Gang Bathrooms North Wing

e BOH Florring Changes per PR 12, ..cpoxy Nooring, credit for LNM ‘abor e Ealyedd S 3:024-00
7 anly, keeping bathroom tiles . AR sl
A3 Pt Lilogeisiis 0], s oar DILLD sailit darb | tiloe 1ladana2d

s e
. clit tor LN

Colored Paving Changes per PR 13

3l-Jan-24

20.Fet-24

65 |{Added steel support at knee walls per PR14 31-Jon-24 | Ol-Jan-24 $2,052.00 | 02-Jan-24 $0.02 |Not Approved 2 Delete delivery charge

66A |HVAC Revisions in Room 2033 per PR 15 01-Feb-24

67 |Sewer Line Modifications per RFI 110 06-Feb-24 | 28-Feb-24 $7,123.00

68 |Swale Changus per AST 55 06-Feb-24

69 | Thermostat locatoions per REL 103 15-Feb-24

70 [Gym Rain Leader Insulation 15-Feb-24 Work performud on T&M on 02-27-24
71 |Window Filler at Upper Cabinet 23-Feb-24

72 |Add T-Stal in room 1003 per ASI 56 24-Feb-24

73 |VRF Changes per ASI 57 24-Feb-24

74 |Bollards per addendum 11 26-Feb-24
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Franklin Ave Elementary School, Westfield, MA- PCO/CHANGE ORDER TRACKING LOG

c o 3 F G M ' J 3 L
Date of Tropmal Propets! Auihneierd Chgage Osddee Renptime
Deseriptian Nitke Date Awnnt Dair Amwuni Statin The REMARK
LEGEND CHANGE RATE
Owner agreed scope change $94,292.00 0.18%
Value Engincering ($95,680.00) -0.18%
Changes related to Bonafide Unknowns $20,681.00 0.04%
Changes related to document clarifieation or misses $193,806.00 0.37%
TOTAL APPROVED BY OPM/Design Team $213,099.00 $213,099.00 _ 0.41%

Contract Sum  $52,542,7687.00
% Differance 0.41%



]

ixecutsd 0B-16-23 i $19,921.00
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Exerutad 12:28-23 i $73,504.00

CHANGE ORDER TRACKING LOG | . [$27,573.00

conus

FRANKLIN ELEMENTARY SCHOOL - WESTFIELD, MA cou

CLYT

ey

E " H [ 4 K L
e Detceiption _ ..U,.”_-.ﬂ_ _ qﬂu.ﬂ._ s o i nﬂhﬁ.. ~ HEMARK
~ Change Order 01
Credit for deleting specified Anish of radiant pancls 06-Apr-23 | 08-May-23 | [0-May-23 ($80.,000.00)|  Aparoved 3
Delta in cost for glass & Glasing filed sub 06-Apr-23 | 08-Muy-23 | 10-May-23 §17,136.00 | Aparoved k|
A8 Cooler flooring option A per PROI 27-Apr-23 | 08-May-23 | 19-May-23 $8,064.00 |  Aparoved 12
Revised Door Schedule per ASI 03 05-Jul-23 | 09-Aug-23 | 10-Aug-23 $2,547.00 | Aporoved 2
Credit for Grab Bar & Tailet Scats 13-Jun-23 | 2R-Jun-23 | 28-Jun-23 ($262.00)  Apwmroved 1
1Bl Waler Line Modifications per ASI 11 18-Jul-23 28-Jul-23 31-.ul-23 $81,243.00 | Ap=roved 4
Backflow Prevention Per AST 10 25-Jul-23 | 02-Aup-23 | 03-Aug-23 $627.00 | Aporoved 2
Contaminated Soil Removal 21-Jul-23 | 27-Jul-23 31-Jui-23 §1,087.00 | Aporoved 5
Rool Insulation Credil-One Layer of GCF to 180 03-Aug-23 | 04-Aug-23 | 07-Aug-23 ($10,521.00)]  Aporoved 4
{8 Scwer Line Connections 11-Scp-23 | 29-Scp-23 §49,361.00 | Aporoved 19
Eliminate Sound Panels ul Cafeleria North Elevation 21-Jun-23 | 01-5ep-23 11-0c1-23 ($3.250.00) Aporoved 41
S Mirror Credit 15-Sep-23 | 18-Scp-23 18-Sep-23 ($2.181.0Mm|  Aporoved 1
&M Flecirical Vault Credit |8-Sep-23 | 206-Sep-23 I1-0c1-23 (89.441.00)|  Agporoved 16
Shafl Changes Per RFI 44 18-Aug-23 | 22-Aug-23 | 23-Aug-23 §17,584,00 | Aporoved 2
Tree Removal Along SWRA | 07-Sep-23 | 04-Oct-23 | 05-Oci-23 $31,606.00 | Aporoved 2
Gl Upgrade to Valcomn A sysiem 10-Aug-23 | 06-Sep-23 | 15-Sep-13 $6,924.00 | Azoroved 10
~Ch TR i
8 Conerete Disposal 31-May-23 | 06-Dec-23 | 07-Dec-23 $11,605.00 2
Fooling elevalion changes due to underground piping conflicts per ASI 05 23-0cl-23 | 04-Dec-23 | 05-Dec-23 $7,484.00 | Azoroved 2 Concrele Sub only

Revisions to Practice Rooms 1054 & 1055 per PR 02 23-Jun-23 | 11-Sep-23 | 24-Oct-23 (§8.434.0m]  Azoroved 44
¥ 8l Milk Cooler Recepticles per ASL 09 05-Sep-23 | 12-0c1-23 | 24-Dct-23 $1,464.00 [ Azoroved 13
(&M Install | Mh sccondary per WG&E requirements and RFL 4 05-Sep-23 | 12-0c1-23 | 24-0c1-23 ($1.820.0m[  Azaroved 13
24-0Oct-23 | 30-Oc1-23 31-Oct-23 $4,649.00 | Azpraved 2
VAV Breaker Size Adjustment Per ASI 13 27-Aug-23 | 05-Sep-23 | 24-Oct-23 ($3.972.003]  Asproved 50
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FRANKLIN ELEMENTARY SCHOOL - WESTFIELD, MA cose
cum
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PCO Proposal Respunte
No. Desuription Dute S.atny Vi REALARK
Grade and Sidewalk Changes Per ASI 16 20-Nov-23 | 04-Dec-23 | 05-Dec-23 $578.00 | Approved 2
Columns in Cufeteria Enclosures per PRO4 27-Apr-00 | 09-Nov-23 | 10-Nov-23 $7.103.00 | Approved 2
HVAC Power to units per AS] 24 28-Scp-23 | 06-Nov-23 06-Nov-23 (55.214.00)| Appeoved 1
Receiving Area Changes per ASI 29...Plumbing only 15-Dec-23 | 19-Dec-23 | 19-Dec-23 $3,943.00 | Approved !
Roof Drain Piping Insulation Changes 07-Dee-23 | 19-Dec-23 | 19-Dec-23 $11,428.00 | Approved ]
Low Roof Parapet Framing 25-Oct-23 | 03-Nov-23 | 03-Nov-23 $2,792.00 | Approved 1
CMU Wall Changes per PR07...Metal Stud Framing with CMU Credit 31-0ct-23 | 13-Nov-23 | L6-Nov-23 $534.00 | Approved 4
Sewer Line Chuanges per ASI 38 30-Nov-23 | 07-Dec-23 | 08-Dec-23 §7,989.00 | Aprmroved 2
OH Door Power Changes per ASI 32 07-Nov-23 | 14-Dec-23 | 15-Dec-23 ($392.00)] Apmroved 2
Grade Changes per ASI 38 17-Nov-23 | 20-Nov-23 | 06-Dec-23 $945.00 | Aparoved 17
Venting of condensatc lines per AHJ 17-Nov-23 | 21-Dec-23 | 22-Dec-23 $28,236.00 | Aporoved 2
Pad Out Wall in Rooms 1070 & 1072 for plumbing per PR 09 08-Dec-23 | 19-Dec-23 | 19-Dec-23 £1,330.00 | Apcroved 1
Braced Framed Modifications per AS1 44 08-Dcc-23 | 11-Dec-23 | 11-Dec-23 $3,260.00 | Apgroved 1
Plateform and Ramp Ceiling Changes 22-Nov-23 | 27-Dec-23 | 02-Jan-24 (§877.00)] Approved 7
Beam Lintels per ASI 07 27-Dec-23 | 03-Jan-24 | 03-Jun-24 $11,461.00 | Approved 1
Oh Door Jambs at Loading Dock 27-Dec-24 | 08-Jan-24 | OR-Jan-24 $2,612.00 | Approved |
Venting Changes per ASI 36 23-Dec-23 | 29-Jun-24 30-Jun-24 $14,377.00 | Approved 2
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FRANKLIN ELEMENTARY SCHOOL - WESTFIELD, MA o
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rco Date of Propaial Hespanse
No. Deweription Nutlce Dty Statuy Tlnke RENAHK
LEGEND CHANGE RATE
Owner agreed scope change $92,794.00 0.18%
Value Engineering (595,680.00) -0.18%
Changes related to Bonafide Unknowns $20,681.00 0.04%
Changes related to document clarification or misses $193,806.00 0.37%
TOTAL APPROVED BY OPM/Design Team $211,601.00 $211,601.00 0.40%

$52,542,787.00
0.40%
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City of Westfield
Franklin Av Elementary School Initial Appropriation $200,000.00

Project Budget Report

March 1, 2024

Description

P3, Project Planning Professionals

MSBA CODES

Second Appropriation

Less Feasibility Phase Savings

School Department Misc.
Total

Original Budget

$61,259,139.00
($276,412.00)
£74,984.18
$61,957,711.18

Adjustments

Actu

al Budget

Committed Funds

Feasibility Study / Schematic Design - 130,000.00 | 130,000.00 | 130,0
Design Development 3 ~100,000.00 100,000,00 100,0
Construction Documents 212,000.00 ~ 212,00000 | 2000
Bidding = % 40,000.00 | 60,0
Contract Administration 00,000.00 400,0
Closeout : ; 55,000.00 |

Cost Estimates/Additianal services ~ 70,000.00 | 70,0
Subtotal : : | [F o A52700000]] 1,597,00000 | 1527,00000 0600
Feasibility Study / Schematic Design 0002-0000 460,000.00 460,000.00 460,000.00 460,0
Design Development 0201-0400 1,146,084.00 1,146,084.00 1,146,084.00 1,1460
Construction Documents 0201-0500 1,850,935.00 1,850,935.00 1,850,935.00 1,295,6
Bidding 0201-0600 120,255.00 (21,00C.00) 99,255.00 99,255,00 99.2
Construction Administration 0201-0700 1,352,545.00 (2,00C.00) 1,343,545.00 1,343,545.00 6717
Closeout 0201-0800 113,181.00 (5,00C.00} 108,181.00 108,181.00

Construction Testing 0203-0100 50,000.00 50,000.00 0.00

Hazardous Materials Testing & Monitoring 0204-0200 150,000.00 150,000.00 41,436,44 41,4
Geotechnical & Geo-Environmental 0204-0300 25,000.00 25,000.00 0.00

Site Survey 0204-0400 25,000.00 25,000.00 0.00

Traffic Studies 0204-1200 100,000.00 100,000.00 15,115.41 15,1
Subtotal 5,393,000.00 (35,000.00) 5,358,000.00 5,064,551.85 37293
General Contractor

Construction Budget 0502-0001 50,430,464.00 2,112,323.00 52,542,787.00 52,542,787.00 28,856,0
CO 01-PCO, 01,02, 3AR, 6R1, 10,11R2,17, 20, 22 19,92° .00 19,921.00 19,921.00 b
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City of Westfield
Franklin Av Elementary School Initial Appropriation $900,000.6D

Project Budget Report

March 1, 2024

Description

Owner Expenses

Project Totals

MSBA CODES

Second Appropriation

Less Feasibility Phase Savings

School Department Misc.
Total

Original Budget

$61,259,139.£0
($276,412.£0)
$74,984.13
$41,957,711.18

Adjustments

Actual Budget

Committed Funds

0.20)

61,957,711.18

62,159,139
SR

33,655,7







